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I. Objectives of the workshop: 

KUZKA, the Northern Anatolian Development Agency has requested support from TACSO in facilitating a Future Search Workshop named “Exploring the Future of Tourism in the Northern Anatolian Region”. The workshop took place in Kastamonu, Daday, and brought a large number of stakeholders in relation to the topic of the workshop.

The specific objectives of the workshop as laid out in the ToR (Annex A) were:

· To develop an action plan for the future of tourism in the Northern Anatolia region

· To enable different stakeholders from the region to find common ground on which to collaborate

The workshop was designed on the Future Search (FS) methodology. FS methodology is based on the analysis of the past, present and exploring future scenarios. The last day of the workshop is allocated for participants to decide on a common action plan. 

The 3-day workshop took place at İksir Resort Hotel in Daday, Kastamonu, between the 19th and 21st of October, 2011. A total of 60 participants (excluding the facilitators, TACSO team, KUZKA administration team) attended the workshop to varying degrees.  The details of participants as well as their attendance degree can be seen in Annex B.  

II. Content/Flow of workshop:
II.1. Preparation phase (designing of agenda, task-sharing, materials) 

Based on the Future Search methodology preparation meetings took place with KUZKA, the sponsor organisation, and TACSO national office. For the preparation of the workshop there were two major issues that had to be considered. First part of the preparation focused on the venue and logistics. As it is stated in the methodology the room should be in a certain size, which also enables a certain setting throughout the workshop. Therefore the regional office and KUZKA decided on the best venue that was in line with the requirements. The venue was selected as being outside the city in order to keep participants focused to the meeting and engaged with the FS topic. The second issue was the invitation and selection of stakeholders and respective participants. The national office, KUZKA and the facilitators collaborated in preparing the list of stakeholders. KUZKA was responsible for inviting the identified participants who would be able and willing to participate in the workshop fully. TACSO was responsible for the identification of facilitators, hand-outs, and preparing stationary specific to FS workshops.   

The handbook (Annex C) for participants using the FS template was translated into Turkish by facilitators; two meetings were held among the TACSO regional office and the facilitators prior to the workshop to share tasks and to discuss the flow of the workshop.  The participants were grouped into stakeholder groups with the help of KUZKA.  The seating design, posters and logistical details of the training venue was checked and prepared the day before the training.

II.2. Implementation of the workshop (FS method: Plenary sessions, brainstorming, mind-mapping, group work, scenario and action-plan exercises etc.)
The workshop is based on the Future Search (FS) methodology*. FS methodology is a large group planning meeting, which is task-focused and which brings together 60 to 80 participants in one room for 16 hours spread across three days. 

October 19th, 2011 – First Day

The first day of the workshop began with the arrival of participants before lunch. The workshop began with the first session after lunch. The sponsor of the workshop, KUZKA Secretary General, made an opening speech and welcomed the participants. TACSO Resident Advisor provided the welcoming speech on behalf of TACSO. Afterwards, the facilitators shortly explained the principles, purpose and agenda of the meeting. Later on participants introduced themselves to the others. An informal meeting activity took place in order to contribute to group building. 

The first part of the agenda is focused on the common past experiences. Therefore the participants were asked to fill in three timelines, their personal history, global events and history of the tourism in the region from 1980 to present. The participants were divided by colours into eight stakeholder groups and by numbers into six mixed groups. For this session mixed groups were asked to analyse the timelines and reported back to the larger group. Two groups were assigned to analyse the tourism in the region, two groups to analyse the relationships among the three timelines, one on the global events and one on personal histories. After they reported back, whole group discussed the reactions and observations. The group agreed that the timelines pointed mostly negative events. Also increase of income and means of communication contributed to the increase of tourism in the region. They also underlined that most of the activities related to tourism began after 1990s but could not be sustained. 

After the break the group gathered to develop a mind-map to analyse the trends in tourism. The day ended by the voting of trends by stakeholders, which were analysed the following day. 
October 20th, 2011 – The Second Day

The second day began with the analysis of the mind map in order to develop priority areas. The group agreed on seven priority areas. These priorities were:
· Increasing interest in culture tourism

· Increasing interest in sea and coastal tourism

· Increasing interest in health tourism

· Public/government interest is improving tourism

· Increasing interest in tourism types related with nature

· Increasing interest in eco-tourism

· Demand towards congressional tourism is increasing in the region

The participants then met in stakeholder groups in order to express what they are doing now and what they want to do in the future. Most stakeholder groups reported that there is lack of collaboration within the region and among institutions as well as lack of promotion of the region.  One important similarity in most groups was the fact that the relative untouched status of nature in the region provided an opportunity. 

The session was followed by a group work of stakeholders on “prouds and sorries”. The groups reported on what they are proud of and sorry for, regarding “tourism in Northern Anatolian region”.  The participants stated that it was interesting and informative to hear all the work and efforts of various stakeholders in the region.  They stated that they did not know much about what had happened in other cities or by other stakeholders so it was encouraging to hear all those actions that groups were proud of and see the commitment lying beneath them.  Regarding the sorries, the participants realized that a big portion of them were actions/efforts/initiatives that started well but did not continue; hence they realized that one of the most important problems was the issue of sustainability.  The participants stated that It was once more obvious that the promotion and regional collaboration efforts are necessary.  

The following session focused on the future. The facilitators assigned the mixed groups to prepare a future scenario on Tourism in Northern Anatolian Region in 2021. The groups presented their scenarios in the afternoon session after lunch. Most of the scenarios focused on the transportation, collaboration on the protection of the nature, a regional approach to tourism development and use of resources and skills for regional collaboration. 

Based on the future scenarios mixed groups prepared a list of what they want for the topic of the FS. They then presented to the large group and agreed on the grouping of each item from each group. In case that there is even a single person in the room who does not agree with what is listed it was separated on a list of ‘not agreed’. There were only two topics that was not agreed by the group. One of the groups proposed a tourism police. A few participants disagreed with this idea. Later on another group proposed ‘to protect the environment and not to let polluting technologies to be used in energy production’. Two people disagreed and thus it was also put aside with the other ‘not agreed’ proposition. However, the debate took longer than expected and the group discussed mostly the issue of hydroelectric, thermal and nuclear power plants, which are an important ecological issue in the region. Therefore after closing the session, some of the group members stayed in order to further discuss the consequences of these power plants on tourism in the Northern Anatolian region. 
21st October, 2011 – The Third Day

The third day began with less tension on the issues from the day before. One participant for each list of common ground volunteered and mixed working groups formed based on participants’ preferences. The groups were assigned to develop a statement out of the common grounds agreed by all participants. They then presented their propositions. The propositions were as follows:
· There is a need to develop a culture of joint action based on trust and to establish joint platforms including all stakeholders regarding tourism in the region. (Collaboration-cooperation)

· With the aim to maintain sustainability in tourism, policies should be developed to protect urban, cultural and natural resources and awareness should be built in all stakeholders. (protection of resources)

· There is a need for plans and projects based on objective studies, which consider social and environmental factors and which are complemented with research and development. (plans and projects) 

· Priority should be given to formal and non-formal tourism education; personnel working in the sector should be provided with in-service training and certification should be sought for the new recruits. (Education)

· The shortcomings of the infrastructure should be eliminated; tunnels, divided highways, airport, railroads and ports that would connect the region to other regions with higher population should be made ready for service; the transportation network between the tourism centres in the region should be improved and expanded with the aim to activate the tourism potential in the region. (Transportation)

· It is of utmost importance and urgency that the branding of region-specific cultural and natural assets is fulfilled and promoted with the most effective and current marketing methods; introduced in national, international and regional fairs, and in printed and visual media in a collaborative and organised work of all public and civil society actors. (Promotion)

· The region should become one in which the bed capacity of enterprises offering hospitality services in international standards is increased and their food and beverage units are completed, in addition to sea-sand-sun trilogy within the potential of international tourism marketing. (Hospitality facilities)

· It is necessary to develop and implement all sorts of support mechanisms to encourage investors, and to maintain the flow of national and international tourists to the region. (Support schemes/Incentives)

The last session focused on the action planning. Same mixed groups developed action plans based on the propositions that they developed previously. There was only one participant for the proposition regarding hospitality facilities; and unfortunately he was not able to locate his flipcharts, which included his presentation during the session; hence he was not able to present his action plan. Other groups presented both short term and long term action plans including measures of success, other stakeholders to cooperate and an estimated due date. They then presented their action plans to the audience. The action plans were as follows:
Protection of Cultural, Natural and Urban Resources:

Short-term actions:

1. Activities towards raising awareness on waste management:

Target groups: homemakers; industry; children and youth

Responsible stakeholders: Municipalities (local government); media; schools; CSOs

Tools/equipment: differentiated/decomposition bags; waste bins; printed materials; implementations on the ground

2. Widespread and on-the-premise promotion of historical, cultural and natural assets:

Signboards and plates (in English and Turkish) of assets and promotion through media

Responsible stakeholders: local government; media; culture and tourism directorates; forestry and national parks directorates; regional highways directorates; CSOs 
3. Identification of areas/fields in touristic centres that necessitates restoration and/or rehabilitation:

Responsible stakeholders: Governorships and local governments; culture and tourism directorates; chambers of architects; forestry and national parks directorates

Long-term actions:

1. Increasing the number of or building new disposal and water treatment facilities and/or building in villages and cities:

Responsible stakeholders: Municipalities; health directorates; KUZKA; environment directorates; provincial administration; union of local governments

2. To make the natural/cultural centres identified in previous activities ready for tourism (through restoration, building surveys; reconstruction, etc)
Responsible stakeholders: provincial administrations; provincial directorates of culture and tourism; Ministry of tourism; EU; UN; KUZKA; local governments; directorates of forestry and national parks; land/site-owners; environmental CSOs

3. On-going training activities:
Topics of environment-cultural protection to be included in the education curriculums

Elective courses to be offered in universities regarding regional assets

International student camps to be realized

Nature walks to become traditional activities

National-level competitions to be organized

Raising awareness on nature-respectful consumption

Hobby gardens and practice areas to be created for children

Responsible stakeholders: Ministry of National Education; media; directorates of environment; universities; public education centres; KUZKA; EU; CSOs; provincial directorates of youth and sports  
Transportation:

Short-term actions:

1. To bring the urgent transportation investments into the agenda (such as opening of the Kastamonu airport; modernization of Sinop port; Ilgaz tunnel project; north-south line fast train project; improvement of transportation lines within the region; renewal of routing plates/signals and new ones to be added in tourism centres; diversification of in-city transportation facilities (pedestrian routes, motor/bicycle routes, etc); starting of ferry services between Sinop and Yalta and the expansion of these services to other neighbouring countries in the Black Sea; improvement of existing trails and adding new ones for nature tourism; improvement of railroads)
Success indicators: number of meetings with related institutions and number of projects included in investment programming 

Responsible stakeholders: DLM, DHMİ, TCK, TCDD, Transportation Ministry; Municipalities; provincial administrations; Kaymakamlıklar, provincial directorates of tourism and culture; governorships; Development Ministry; Ministry of Environment and Urban Planning, etc
Due date: 27.01.2012
A booklet on transportation awareness will be prepared and announced to public.
2. Acquisition of historical trade routes for tourism: Identification of assets (cultural, natural, arastas/bazaars) on the historical route that needs to be registered; starting of registration process, the registration and acquisition of the route to its historical importance.
Responsible stakeholders: Culture and tourism ministry and provincial directorates; governorships; provincial local governments; municipalities; related councils and foundations, etc.

Due date: 27.01.2012

3. Analysis of possible impacts of pedestrianization of streets and squares on tourism and its dissemination to public
Success indicators: number of people that the publication is disseminated

Responsible stakeholders: Municipalities; provincial local governments; related faculties, and other related stakeholders, etc

Long-term actions: (within 3 years – 2011-2014)

1. Lobby actions 

Transportation-logistics sector analysis

Financial support

2. Financial support

Transportation investment

Restoration

3. Pedestrianization of streets and squares by the municipalities with international funding

Education:

Short-term actions:

1. To have a decision from the council regarding the opening of new hotel and tourism vocational schools in city centres of TR 82 region 

Success indicators: the decision is made until end of January 2012
Responsible stakeholders: Ministry of Education provincial directorates

Due date: end of January 2012
2. To start a comprehensive study to have a vocational analysis of existing labor force in the sector and a needs analysis to identify their training needs

Success indicators: number of workplaces identified to be included in the analysis
Responsible stakeholders: Employment and Recruitment Agency (İŞKUR); provincial local governments; KUZKA; workplaces within the tourism sector
Due date: start of study in January 2012
3. To establish a platform among higher and secondary level education institutions related with tourism

Success indicators: activities realized and number of contact people in the institutions
Responsible stakeholders: Formal and non-formal secondary and higher education institutions in TR 82 region
Due date: end of January 2012
Long-term actions:

1. Starting from 2012-2013 educational year, opening of at least hotel and tourism vocational schools with training hotels and finalizing the training hotels of higher education schools

Succes indicators: number of vocational schools and training hotels of higher education schools

Responsible stakeholders: Ministry of Education; provincial education directorates; university rectorates; provincial governments
Due date: within 3 years
2. To start and sustain training activities towards tourism sector labour force in collaboration with universities, public education centres and İŞKUR provincial directorates 

Success indicators: Number of personnel who received in-service training

Responsible stakeholders: Provincial directorates of national education; university rectorates; provincial directorates of İŞKUR; tourism sector employers; CSOs; KUZKA
Due date: 3 years and on-going
3. To bring a diploma and certification requirement by employers and İŞKUR provincial directorates for new recruited personnel on fields they will be employed in.

Success indicators: Workplace inspectors are making Diploma and certification inspections of personnel during routine inspections.
Responsible stakeholders: Provincial İŞKUR directorates; Labour and Social Security provincial directorates; Employers in tourism sector; CSOs; KUZKA
Due date: 3 years and on-going
Support Schemes/Incentives:

Short-term actions:

1. To inform possible investors regarding reasons why they should make investment in TR 82 region

Success indicators: Feedback from possible investors
Responsible stakeholders: KOSGEB; academic institutions; KUZKA; tourism investors; municipalities
Due date: 31.01.2012
2. Development and improvement of human resources 

Success indicators: applicability of projects
Responsible stakeholders: Chambers, professional associations, related institutions
Due date: 10.01.2012
3. Finance and investment

Success indicators: Completion of investment 

Responsible stakeholders: Equity capital; EU grants; Undersecretariat of Treasury; KUZKA; KOSGEB
Due date: 20.10.2011 - ………ongoing
Long-term actions:

1. Field scanning

Success indicators: Compatible objective-results relation
Responsible stakeholders: Equity capital; banks; Undersecretariat of Treasury; KUZKA; KOSGEB; EU grants; tourism investors

Due date: 01.01.2012-01.02.2012
2. Feasibility and installation

Success indicators: compatibility with standards
Responsible stakeholders: Municipalities; chambers and professional organisations; public institutions
Due date: 01.02.2012-01.08.2012
3. Strategic road-map – businesses (acquisition of equity capital and credit; grants/projects; incentive certificate; quality management system – TS EN 9000) 

Success indicators: access to necessary investment, marketing and sales
Responsible stakeholders: Statistics institutions; investment support office; chambers and professional associations

Due date: 01.08.2012-01.07.2014
Collaboration-Cooperation:

How to maintain collaboration?

First step: getting to know each other - introduction

Second step: coming together

Third step: joint action

Short-term actions: - with the aim to develop a regional tourism stakeholders identity:

Collaboration should be based on voluntarism; hence individuals who want to have the identity cards should apply themselves
1. Meeting/gatherings to introduce workshop outputs and stakeholder identity idea 

Future search workshop outputs will be introduced to wider stakeholder groups; the idea of regional stakeholder identity will be discussed; Committees will be convened for gathering identity information

Success indicators: meetings conducted and participation level
Responsible stakeholders: Chambers; provincial directorates of associations; provincial directorates of culture and tourism; municipalities; media; KUZKA; universities

Necessary time: 2 months 

2. Activities of data gathering committees that are to be convened in previous meetings 

Committees will identify data gathering methods; data will be transferred to database and confirmed

Success indicators: level of data gathered by committees

Responsible stakeholders: Committee members; provincial directorates; chambers; KUZKA

Necessary time: 3 months following the previous activity
3. Developing/Creating a tourism stakeholders identity system:

Completion of the previous short-term activities; completion of the databank; informative meetings

Success indicators: percentage of stakeholders who apply for identity (cards) within total stakeholders

Responsible stakeholders: Provincial directorates; chambers; universities; media; KUZKA
Necessary time: 6 months
Long-term activities:

1. Establishing a regional tourism platform:

Success indicator: the platform established
Responsible stakeholders: regional tourism stakeholders; provincial directorates of culture and tourism; universities; media; KUZKA
Necessary time: 3 months following the completion of the previous activity (total of 9 months)
2. Collaboration in promotion and marketing; development of a promotion strategy; production of promotional materials; participation in fairs; usage of internet and other visual media channels, etc

Success indicators: Strategy document; promotional materials; increased awareness of the region
Responsible stakeholders: platform; chambers; universities; media
Necessary time: 9 months following the establishment of the platform
3. Collaboration in investment and joint investments; creation of a joint tourism destination; development/improvement of tourism agencies

Success indicator: Increase in the number of tourists and tourism income
Responsible stakeholders: platform
Necessary time: 36-38 months after the platform is established – ongoing
Promotion:

Short-term actions:

1. Compilation, integration and updating existing inventories of all touristic assets specific to TR82 region

Success indicator: tourism inventory study of TR82 region
Responsible stakeholders: Provincial directorates of culture and tourism; KUZKA; CSOs like TÜRSAB; professional associations and chambers
Due date: 01.02.2012
2. Market research on trends and market behaviours in tourism (competition!)

Success indicators: report on current developments in tourism (limits should be identified)
Responsible stakeholders: chambers and professional associations related with tourism; private sector representatives related with tourism; union of chambers and commodity/stock exchange; Ministry of Culture and Tourism (statistics unit) 

Due date: 01.02.2012
3. Identification of promotion activities and their costs in TR-82 region:

Success indicator: situation analysis
Responsible stakeholders: All stakeholders
Due date: 01.02.2012
Long-term actions:

1. Development of touristic products and improvement of existing ones that are specific to TR-82 region

Success indicators: competitive products specific to the region
Responsible stakeholders: private sector representatives related with tourism; travel agencies; related public institutions
Due date: February 2013
2. Establishing the TR-82 region promotion and marketing platform 

Success indicators: integration of individual and disorganized efforts; maintaining participation of public based on voluntarism
Responsible stakeholders: CSOs; universities; KUZKA; private sector representatives; local government
Due date: February 2013
3. Promotion of products that stand out in national and international platforms within a common vision and effective public relations

Success indicators: promotion materials of TR-82 region; participation in national and international fairs and festivals; usage of internet and social media; website for TR-82 tourism; organization of local fairs

Responsible stakeholders: Ministry of Culture and Tourism; Media; provincial directorates of culture and tourism; KUZKA; representatives of tourism sector; CSOs; KOSGEB; TIKA; Promotion Fund of the Prime Ministry
Due date: 2014
The group convened to work on plans projects decided to de-assemble after a certain work and participated to other groups continuing to work within them. However, they identified two actions (not presented in the plenary) that can be found below:

Plans and Projects:

Short-term actions:

1. To integrate and compile the tourism workshop outputs and stakeholder contributions within KUZKA; to share these with related institutions and to get their feedback

Success indicators: Quality and quantity of feedback to be received from institutions contacted
Responsible stakeholders: KUZKA; all stakeholders participated whether or not they participated in the workshop should be responsible
Due date: 3 months
Long-term actions:

1. To maintain that institutions providing grants and credits (KOSGEB, KUZKA, EU, agricultural support, etc) publish calls for proposals based on objective studies and which take social and environmental factors into consideration and tracking relevant funds

Success indicators: number of calls for proposals published; EU funds tracked and accessed; total amount of funds used
Responsible stakeholders: Institutions providing grants and credit
Due date: 3 years
During the short discussion following the presentations a few points were made regarding the action plans:

· 2 groups proposed the establishment of platforms (group working on promotion and group working on regional cooperation), which will work towards promotion and marketing. These two can be combined and there could be one working group to convene under the platform.

· Target groups for actions are not clear enough for most of the action plans

· Promotion activities are foreseen in several groups; they could be integrated 

The workshop ended with a verbal feedback session in which all participants shortly shared their feelings/observations regarding the workshop and closing remarks of Secretary General of KUZKA.
III. Evaluation 
III.1. Verbal evaluation results:
The verbal evaluations/feedback of participants regarding the workshop can be found below:

· The coordination was very good. The regional approach was internalized very quickly and we have started to use the word “northern Anatolia” quite easily. I was impressed.

· The statements under “Not Agreed” flipchart are still offending me. But other than that, it was a fruitful and effective workshop.

· Very successful workshop.
· I have met very nice and committed people in these 3 days. Hence, I believe that the tourism will boom up.

· The first day, I was trying to understand the “Have Fun” under the Principles of Success flipchart. Now I know, I had so much fun as in a holiday. You were awesome.

· We thank KUZKA, Selen and Yiğit. It was very good.

· KUZKA proved that it did the best among all 26 agencies.

· Thanks for all who put labour into it.

· It was great but would be even better if we could have gotten certificate of participation.

· A successful and disciplined workshop.

· The 2.5 days made me very happy, thanks to KUZKA and TACSO.

· It is giving me hope for the future to see the active participation of everyone into the workshop. 

· I am sure the results will be good.

· Let us be supportive rather than shackle each other. The future scenario plays were so good, I propose to start by establishing a regional theatre group.

· It is important to stay in touch, to also meet in smaller groups in the future.

· I have made very good friends.

· It was a very good start.

· This was a first, the process starting from today is also very important; it should not stay on paper.

· When I have first seen the invitation, I felt happy but I also had some question marks. In previous similar meetings, we left without concrete results. But within these 2.5 days, with the active participation of everyone and a successful facilitation, and us we have came to successful results.

· It was very interactive; we have heard everyone’s voice and ideas in different platforms.

· I have put on weight.

· There is no tourism without nature and environment. Thanks to all who contributed in it and hope to see all of you again.

· It was an inadequate meeting: I have come here with various notes in my notebook to share about Sinop and was only able to share a few. This region is very rich and contains all sorts of tourism in it. But we were not able to talk about different types of tourism potentials that Sinop has.

· I hope the outputs will be good. There will be no thermic centrals.

· We need to own and work towards the action plans.

· I apologize from our friends from Sinop, we did not have any concealed thoughts.

· It was so great that we came to raise awareness on the region as a whole and not only one city.

· Strength comes from uniting.

· I have made myself invited, and I am so happy that I did. I learned and enjoyed a lot.

· Different, exciting and fruitful – thanks to all involved.

· 3 days were very loaded; we also had fun. I was very happy to see that the friends in groups convened during these 3 days have attributed importance to the press. The press with ethics has a big role to play. I propose to make a in-service training for the press. 

· I’m very grateful to all of you, great that you exist and that you are committed. If we had a shortcoming, may be we excused.

· TR-82 now has a place in me. 

· We wish the same for Ankara. The theatrical skills were great.

· It was great to see the regional spirit, and to see the participants coming from three different cities to own the region as a whole.

· Thanks for the fruitful workshop.

· I realized that the fault in meetings is not with the people but with the methods.   

III.2. Written evaluation results:

Workshop Preparation:

	1.1. The call for the workshop arrived on time.
	4,83

	1.2. The information provided before the workshop was adequate.
	4,05

	1.3. The invitation to the workshop clearly stated the aims.
	4,28

	1.4. I have received enough information to prepare for the workshop
	4,14


Sessions

	2.1. Opening and general information
	4,45

	2.2. Focus on the past – Timelines
	4,60

	2.3. Focus on the past – Mind mapping and trends
	4,46

	2.4. Focus on the past – Prioritising
	4,33

	2.5. Focus on the past – Stakeholder groups reactions 
	4,43

	2.6. Focus on present – Prouds and sorries
	4,57

	2.7. Focus on future – Scenarios
	4,74

	2.8. Focus on future – Discovering common ground
	4,49

	2.9. Focus on future – Action planning
	4,57


Workshop process

	3.1. Time planning of the workshop was well done. 
	4,60

	3.2. The workshop was well structured
	4,76

	3.3. The content of the workshop met my expectations
	4,65

	3.4. Other participants contributed to my learning of new things on the problem
	4,53

	3.5. The methodology of the workshop was successful
	4,67

	3.6. The aims of the workshop were clearly stated 
	4,63

	3.7. The new things I have learnt during the workshop will contribute to my work 
	4,65


Facilitators

	4.1. Facilitators were prepared for the workshop 
	4,77

	4.2. Facilitators followed the announced program
	4,74

	4.3. Facilitators used participatory methods
	4,84

	4.4. Facilitators allowed space for different views
	4,70

	4.5. Facilitators contributed to focusing on the aims 
	4,86


The venue

	5.1. The venue contributed to the working process 
	4,63

	5.2. Coffee breaks and lunch breaks contributed to the working process
	4,79


Overall rating of the training: 9,12 over 10

Other opinions:

· Study visits should be included in the workshop program.

· Situation analysis was not done before the workshop. We did not define strengths and weaknesses.

· It should be repeated frequently.

· We need a half-day stud visit in the region. 

· It was super!

Other people/stakeholders to be invited to similar workshops:

· More people from the central government.

· Kastamonu Provincial Administration (İl Özel İdare)

· Provincial municipalities

· Police and gendarmerie.

· Provincial Health Administrators

· City planners

· University rectors

· Presidents of chambers of commerce

· Employment Office (Iş-Kur) directors 

· Provincial Education Administrators

· Representative from the Ministry of Employment

· Prof. Dr. Cüneyt Turan (University of Gazi)

· Prof. Dr. Atilla Yüksel (University of Adnan Menderes)

· Nusret Acar, Vice-Director of Çankırı Provincial Tourism Directorate

· Mikail Kara – University of Çankırı

· Abdülkadir Sezgin – Owner of Büyük Hotel – Çankırı

· Directors of museums from the region

· Chamber of Architects

· Experts from the Ministry of Culture and Tourism

· Representatives from the National Parks

· Directors of Provincial Environment Directorates

· Environmentalist civil society organisations

· Ataturkist Thought Associations

· Association of Beyaz Baston

· Nusret Acar – Provincial Tourism Director - 0543 4418872

· Şima Dede – President of Nature Sports Association 

IV. Facilitators' feedback and recommendations

The specific objectives of the workshop were:
· To develop an action plan for the future of tourism in the northern Anatolia region

· To enable different stakeholders from the region to find common ground on which to collaborate

The workshop ended with an action plan including various stakeholders’ responsibilities. However facilitators believe that it is equally important that KUZKA plays a coordinating role in the process of realisation of the action plan so that other stakeholders can proceed with their own responsibilities. 

On the other hand, the facilitators are confident that almost 60 participants from various institutions and three different cities could find common ground to collaborate around the issue of tourism in the Northern Anatolian Region.

The facilitators believe that the workshop contributed to creating a group sense among participants and paved the way for further collaboration. 

It should also be noted that the involvement of KUZKA, and especially the secretary general, increased the level of participation and attendance of other stakeholders. The venue also contributed to the smooth flow of the program. However, it should also be underlined that the room should be a bit larger than it was for future FS workshops. 
* For further information on the methodology please visit: www.futuresearch.net







