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Pressure on Human Righst organizations and defenders; Kurdish, LGBTI+,

Woman HROs
The introduction of the Law 7262 based on UN FATF regulations

Auditing is used as an instrument to shrink the civil mechanism

Shrinking of civil space in Turkey;
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®* The program operates as a sub-granting mechanism financed by the Delegation of the

European Union to Turkey and managed by TJMC and Heinrich Boll Stiftung.
= Support to Rights I has been implemented between 2019-2022.
= Support to Rights II started by February 2022 & continues.
Duration of the project : 38 months, 24 months implementation period for HROs.

®* The overall objective of the program is to contribute to the strengthening of
participatory democracy by improving the resilience of HROs.

® The specific objective is to increase the capacity of small-scale HROs to operate

independently and to sustain their operations through:
= Facilitating the survival of right-based HROs with core support,
= Capacity building - training, mentoring & one to one expert support,
" Increasing HROs’ ability to form/reach formal /informal networks,
= Supporting their organizational capacities,
" Increasing their access to a diversified sources of funds & supporting HRO sustainability.
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Thematic Distribution

Environmental Rights

Minority Rights, Language Rights

Right to fair trial and due process and fair...

Right to Health

Cultural Rights

The right to the city,

Worker's Rights

Rights of persons with disabilities
Minority Rights

Right to peace

Human rights- fundamental rights and freedoms
Refugee Rights

Children's Rights, Youth Rights
LGBTI+ Rights

Women's Rights
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41 HROs are supported by the
program,

Small scale, rights-based , &
committed to human rights
organizations,

Program prioritizes the HROs
that focus on Discrimination &
Minority Studies.
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HD Final CSO List

		#		Name of the CSO 		City of the CSO 		Thematic Area		Final Score 		Grant Amount 

		1		Kadın Zamanı Derneği		İSTANBUL		Women's Rights 		97		€ 45,000.00

		2		Pembe Hayat LGBTİ+ Dayanışma Derneği		ANKARA		LGBTI+ Rights 		97		€ 45,000.00

		3		Sosyal Politika, Cinsiyet Kimliği ve Cinsel Yönelim Çalışmaları Derneği		İSTANBUL		LGBTI+ Rights 		97		€ 45,000.00

		4		Eşitlik için Dayanışma Derneği		İSTANBUL		Children's Rights 		96		€ 44,039.76

		5		Göç Araştırmaları Derneği		İSTANBUL		Refugee Rights 		96		€ 44,400.00

		6		Sulukule Gönüllüleri Derneği		İSTANBUL		Children's Rights 		96		€ 41,960.00

		7		Kırkayak Kültür Sanat ve Doğa Derneği		GAZİANTEP		Minority Rights, Refugee Rights, Cultural Rights 		96		€ 44,990.00

		8		Rengarenk Umutlar Derneği		DİYARBAKIR		Right to peace, Children's Rights 		96		€ 44,490.00

		9		İnsan Hakları Derneği - İHD		ANKARA		Human rights- fundamental rights and freedoms		95		€ 44,960.00

		10		Barış için Kültürel Araştırmalar Derneği		DİYARBAKIR		Right to peace		95		€ 44,979.52

		11		İsmail Beşikci Vakfı		İSTANBUL		Minority Rights		94		€ 44,950.00

		12		Lezbiyen Gey Biseksüel Trans İnterseks Artı Aileleri ve Yakınları Derneği		İSTANBUL		LGBTI+ Rights 		94		€ 44,994.00

		13		ROSA(GÜL) KADIN DERNEĞİ		DİYARBAKIR		Women's Rights 		94		€ 44,980.00

		14		Eksi 25 Derneği		ESKİŞEHİR		Children's Rights, Youth Rights 		94		€ 38,192.00

		15		Engelsiz Erişim Derneği		İSTANBUL		Rights of persons with disabilities		93		€ 42,560.44

		16		KÜRT ARAŞTIRMALARI DERNEĞİ		İSTANBUL		Minority Rights		93		€ 45,000.00

		17		Özgürlükçü Bireyler Derneği		ANKARA		Human rights- fundamental rights and freedoms		93		€ 37,700.00

		18		Temiz Giysi Kampanyası Derneği		İSTANBUL		Worker's Rights 		93		€ 44,960.00

		19		Cinsel Şiddete Karşı Hukuki Yardım Derneği		İSTANBUL		Women's Rights, LGBTI+ Rights 		93		€ 45,000.00

		20		Diyarbakır Kültür ve Tabiat Varlıklarını Koruma Derneği		DİYARBAKIR		The right to the city, Environmental Rights 		93		€ 45,000.00

		21		Denizli Otizm Derneği		DENİZLİ		Rights of persons with disabilities		93		€ 44,460.00

		22		Roman Gençlik Derneği		EDİRNE		Minority Rights		93		€ 44,940.00

		23		Yayla (Gola) Kültür Sanat ve Ekoloji Derneği		RİZE		Cultural Rights 		93		€ 44,905.00

		24		Hak Eşitlik Varoluş İçin Lezbiyen Gey Biseksüel Transseksüel İnterseksüel Derneği		İSTANBUL		LGBTI+ Rights 		93		€ 45,000.00

		25		Sağlık Hakkı Derneği		TOKAT		Right to Health		92.5		€ 45,000.00

		26		Nirengi Derneği		İSTANBUL		Human rights- fundamental rights and freedoms		92		€ 45,000.00

		27		Çocuk İşçiliğini İzleme ve Önleme Derneği		ADANA		Children's Rights 		92		€ 45,000.00

		28		Altyazı Sinema Derneği		İSTANBUL		Human rights- fundamental rights and freedoms		91		€ 45,000.00

		29		TÜRKİYE ÇOCUKLARA YENİDEN ÖZGÜRLÜK VAKFI		İSTANBUL		Right to fair trial and due process and fair enforcement of punishment, Children's Rights 		91		€ 44,850.00

		30		Dicle Fırat Gazeteciler Derneği		DİYARBAKIR		Minority Rights, Right to Peace		90		€ 44,800.00

		31		Dayanışmanın Kadın Hali Derneği		DİYARBAKIR		Women's Rights 		89.5		€ 43,380.00

		32		İnsan Hakları Derneği Diyarbakır Şubesi		DİYARBAKIR		Human rights- fundamental rights and freedoms		88		€ 44,200.00

		33		DİYARBAKIR SİYASAL VE SOSYAL ARAŞTIRMALAR ENSTİTÜSÜ DERNEĞİ		DİYARBAKIR		Right to peace		87.5		€ 44,800.00

		34		Önce Çocuklar Derneği		DİYARBAKIR		Children's Rights 		87		€ 44,400.00

		35		GÖÇ VE İNSANİ YARDIM VAKFI		DİYARBAKIR		Minority Rights, Children's Rights 		86.5		€ 42,400.00

		36		Mezopotamya Eğitim Bilim Sanat Sağlık ve Kültür Vakfı		DİYARBAKIR		Minority Rights, Language Rights 		86.5		€ 45,000.00

		37		Mordem Sanat ve Ekolojik Yaşam Derneği		DİYARBAKIR		Children's Rights 		86		€ 43,125.00

		38		Mardin Ortak Kadın İşbirliği Derneği		MARDİN		Women's Rights 		85.5		€ 44,940.00

		39		Van işitme engelliler ve aileleri derneği		VAN		Rights of persons with disabilities		85.5		€ 44,820.00

		40		Tahir Elçi İnsan Hakları Vakfı		DİYARBAKIR		Right of Access to Justice, Human rights- fundamental rights and freedoms		85		€ 44,520.00

		41		Katre Kadın Danışma ve Dayanışma Derneği		ERZİNCAN		Women's Rights 		85		€ 27,140.00

										Total Grant 		€ 1,795,835.72
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The program has multiple objectives; Capacity building, Networking, Simplification
of the processes, & Monitoring

e The narrative reports aims to understand the organization as a whole:
= Rights based activities of the HRO,
= Challenges/risks,
= Future plans,
= Changes,
= Capacity building.

 The financial processes & reporting aims:
" Program Monitoring,
= Helping the community to become familiar with EU terminology & accountability,
" [ncrease the familiarity with financials concepts - Eligible / ineligible costs,
= Budget Management - budget preparation, managing budget changes, understanding 25 %
rule, budget item classification,
" To ensure that practices comply with Turkish laws,
" To be ready for auditing by government authorities / EU audits.

To build operational capacity we give one to one support by field officers & finance
team. We use IT Tools, project documentations to facilitate the processes.
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® Narrative reports - simplified, target is to
understand HRO performance from
organizational perspective

® HROs periodically report their expenditures &
report their annual income - the rest of the
financial reports are prepared by the BELLEK
System

On-going during

the grant period 12th & 24t Months*

Upon activity completion 12th & 24t Months*

12th & 24th
Months*
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® For program management,
s including reporting we use
BELLEK System
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® The tool is a custom
development for Support to

smail Besikci Vakf 25102023 N:39:02

Arama Formu Son Erisilenler

ldari Kontro Sorulusu Seciniz

. ® Process based solution: all

program processes has been

Temel Faaliyet Alan Seciniz | o implemented (H RO S & Supp O rt

| | to Rights team)

Sdrec Durumu Seciniz
Acim [ SOrec islem Seciniz Seciniz . I E: aS 5} to us e

Sareg Durumu | Seciniz
Dederlendirme |

® Communication with HROs
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approval process
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Achievements by our reporting procedure are as follows:

®* Reporting is an important part of our capacity building activities,

®* Conceptual understanding of HROs increases; impact, risk management, change
management, planning,

®* Contributes to better impression of the organization via narrative reports,

® Financial reporting & budget management capabilities of HROs increase.

®* We use tools successfully; BELLEK System enables:
= Day to Day Monitoring of the Program,
= Effective Time Management for both the team and the HROs,
" Increasing Computer Literacy of the HROs,
* Environment Friendly, Paperless Solution,
» Enables availability & accessibility of data.
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Challenges we face are:

e HROs we support are really small scale, & need one-to-one support, usually
overloaded,

e Turnover, organizational changes are often. Need arises for re-building operational
capacity over & over,

e Frequent audits by government authorities,

e Being compliant by Turkish law - especially the financial matters is complicated &
not easy to simplfy,

e (Currency management is a challenge,

e Program reporting requirements are percieved as a burden by HROs,

e Usually narrative reports are more easily covered, but HROs face more difficulty in
finance.

Our resolution is to extend the one-to-one support as much as they need. HROs
can easily access to the field and finance team via mail, phone. We arrange
organization specific face to face or online meetings.

We try to explain some of the rules are to protect the organization, to enable
them being compliant legally.






HAKLARA DESTEK

. o . . .
haklaradestek.org
hulya@hafiza-merkezi.org



http://haklaradestek.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

