
 

 
 

 

 
Third Annual FSTP CoP meeting  

5 – 7 November 2024, Skopje, North Macedonia 

DRAFT AGENDA 
 

Day 1 (17:00 – 19:00) – 5 November 2024, Tuesday   

TIME  TOPIC 

Until 17:00 Arrival of participants  

17:00 – 17:30 Networking coffee with snacks and registration  

17:30 – 19:00  Opening speeches (EU TACSO 3, CSO representative, government, EUD) 

Updates by EU TACSO 3 Team Leader  

Presentation of the agenda and methodological approach by EU TACSO 3 CB 

Expert 

19:00 – 21:00  Dinner for all participants   

 

Day 2 (09:00 – 17:00) – 6 November 2024, Wednesday  

TIME  TOPIC 

09:00 – 10:30 How have we changed due to adopting the role of the FSTP implementor?  

Panel session (3 contributors) 

Moderator by EU TACSO 3 

The experiences of the organisational transformations due to introducing the 

FSTP approach (key changes, challenges, how they were managed, current 

practices, and future plans).  

10:30 – 11:00 Networking and coffee break  

11:00 – 13:00 Breakout sessions (2) on practical examples of organisational changes, i.e. systems 

established, staff changes, organisational strategies changed, etc. (two parallel 

sessions, max 2 contributors + moderator, practical aspects of the work in the 

form of the workshop and short presentations)  

13:00 – 14:00  Lunch     

14:00 – 15:30 Effects of change  

What are the visible examples of the changes at the organisational and 

community levels due to FSTP support provided? What were the main struggles 

of the FSTP beneficiaries when implementing FSTP-funded projects? What are the 

changes the FSTP beneficiaries are reporting? What are the effects of the 
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application of the horizontal aspects into FSTP approaches and supported 

projects?  

Breakout sessions (2) with up to two contributors (or even better one with 

comprehensive presentation and workshop elements)  

Moderators by the CoP  

15:30 – 16:00 Coffee break  

16:00 – 17:00 Wrap-up of the day (reports from breakout sessions, large group discussion, 

structuring key messages and follow-up actions)  

Moderator by the EU TACSO 3 + breakout group reporters  

19:00 – 21:00 Dinner (for participants staying in the hotel)  

 

Day 3 (09:00 – 13:00) – 7 November 2024, Thursday  

TIME  TOPIC 

09:00 – 11:00 Efficient capacity-building approaches in FSTP implementation  

What support methods proved to be easily implementable concerning the 

capacities of the FSTP implementors? Which types of capacity-building support do 

we recommend applying? Which types of support we found not so efficient 

(considering human resources needed, time, logistics, etc.)?  

Breakout sessions (2) with up to two contributors + CoP moderators (2)  

Wrap-up panel session to report on the key findings and recommendations  

11:00 – 11:30  Coffee break and check-out  

11:30 – 13:00   Envisioning the future of the FSTP Community of Practice (panel session with the 

group work) – 1 or 2 contributors in the introduction part, small group work, large 

group discussion and conclusions  

 

Wrap-up and evaluation of the event  

 

Closure  

13:00 – 14:00 Lunch and departure of participants  

 


