
REVITALISATION 
OF THE EU VALUES
effective advocacy 
activities and campaigns
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SLAJD SA NASLOVNIM STRANAMA tabloida / BRANA
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Is there a magic formula for the EU topics advocacy?

NO, but there is...
- New context / new approaches

- New insights about the target group

- New frame / reframe of the messagge

What you can expect from this session?
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ADVOCACY
AND
COMMUNICATION
MUST GO
HAND IN HAND

MESSAGGE 1
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In communication we say:

Find the best CHANNEL and the
appropriate TOOL to give the
right MESSAGE to the
interested AUDIENCE in order
to achieve the
COMMUNICATION GOAL
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In advocacy we say: 

set your priorities

make your advocacy framework

map your network

define your timeline

pick your targets

make your case
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HAVE A COMMUNICATION EXPERT
AS A CONSULTANT WHILE YOU ARE
DESIGNING OR PLANNING YOUR
ADVOCACY CAMPAIGN

TIP 1
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Before final version of your advocacy plan

- Why should we care about your idea?

- What`s in it for me?

- Do your homework, learn about me

- Learn about the context

- Learn about internal rules

- Pay attention to me and my interests

COMMUNICATION : BEFORE NOT AFTER YOU FINISHED YOUR DOC
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What?
So what?

What now?

TIP 2
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PUT YOURSELF IN YOUR
AUDIENCE`S SHOES

MESSAGE 2
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To make a target group photo robot you have to:
- Make a desk research

- Find newest researches on the statistic of your target
group

- Find information about the problem you are stressing out
(facts, figures, examples, personal stories)

- Explore the context within the community

- Consult the media top lists

- Consult the newest researches in social media trends

- Find official statistic and find the unofficial statistic

- Who are the influencers for your audience?

- ...

TIP 3
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Decision makers as a target group

- What do they do, what are they in charge of?

- What is their jurisdiction?

- Who is their boss? Who do they report to?

- Do they have the power to make decisions?

- Are they experienced or not?

- Are they close to the decision makers, do they
have real influence?

- Are they people of action or strict bureaucrats?

- Do they have family, children? (especially if our
topic is related to children issues)

- What social circles do they belong to, who are they
acompained with?

- What type of people are they, do they like if you
send them card or cake for birthday or are they
more formal types?

- Do you KNOW your target group?

DECIZION MAKERS ARE HUMANS WITH DESIERS, NEEDS, THOUGHTS AND FEARS
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TAKE VERY SPECIAL
CARE ABOUT YOUR
MESSAGING

MESSAGGE 3
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READ YOUR REPORTS AND
PROJECT DOC WITH THE EYES
OF A JOURNALIST OR A
CITIZEN WHO COULD BE
INTERESTED IN THE TOPIC

TIP 4 
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DIG DEEP
THEN DIG DEEPER
FIND THE STORIES WHICH CAN
BREAK THROUGH TO THE CITIZEN

...or decision makers, or anybody
who you want to approach

TIP 5
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PAY ATTENTION TO THE
WIDER CONTEXT

MESSAGE 5
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THE TONE – THE PART OF THE
MESSAGE THAT IS
UNDERESTIMATED

MESSAGE 6
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EU values - we sell good stuff.

Rule of law.

Freedom of media.

Anticorruption.

Antidiscrimination.

Gender equality.

Mobility.

Freedom of choice.



Imagine the 
utopian region...
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Suzana Miličić

suzana.milicic@kontakta.
rs

Thank you

mailto:Suzana.milicic@kontakta.rs
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