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The million-euro question




R EU TECHNICAL ASSISTANCE What you can expect from this session? ( 4 )
W TO CIVIL SOCIETY ORGANISATIONS
IN THE WESTERN BALKANS AND TURKEY

Is there a magic formula for the EU topics advocacy?

NO, but there is...

- New context / new approaches
- New insights about the target group

- New frame / reframe of the messagge

FIGDS! 3558
EU TACSO 3 project is funded by the European Union DG R e ST
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ADVOCACY

AND

COMMUNICATION
MUST GO

HAND IN HAND

EIGDSI 3558
EU TACSO 3 project is funded by the European Union DG R e ST suLTANT
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In communication we say:

Find the best CHANNEL and the
appropriate TOOL to give the
right MESSAGE to the
interested AUDIENCE in order

to achieve the
COMMUNICATION GOAL

EIGDSI 3388
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In advocacy we say:

set your priorities

make your advocacy framework
map your network

define your timeline

pick your targets

make your case

EU TACSO 3 project is funded by the European Union
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HAVE A COMMUNICATION EXPERT
AS A CONSULTANT WHILE YOU ARE
DESIGNING OR PLANNING YOUR

ADVOCACY CAMPAIGN

EU TACSO 3 project is funded by the European Union
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LONG LIVE BUREAUCRACY
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COMMUNICATION : BEFORE NOT AFTER YOU FINISHED YOUR DOC ( 11 )

Before final version of your advocacy plan

- Why should we care about your idea?
- What'sin it for me?

- Do your homework, learn about me

- Learn about the context

- Learn about internal rules

- Pay attention to me and my interests

WLDK
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What?
So what?
What now?

EU TACSO 3 project is funded by the European Union
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PUT YOURSELF IN
AUDIENCE'S SHOES

EU TACSO 3 project is funded by the European Union

YOUR
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How old is he/she? Do they watch TV?

Is he/she married? Do they read newspapers, which one?

Is he/she employed?

Are they active on social media?

How much do they earn?

Instagram? Linkedin?
How do they spend their spare time?

Do they think about moving abroad?

Do they travel and where? ‘ ‘ I

How does he/she inform himself/herself? Do they have to take care about somebody?
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To make a target group photo robot you have to:

- Make a desk research

- Find newest researches on the statistic of your target
group

- Find information about the problem you are stressing out
(facts, figures, examples, personal stories)

- Explore the context within the community

- Consult the media top lists

- Consult the newest researches in social media trends
- Find official statistic and find the unofficial statistic

- Who are the influencers for your audience?

EU TACSO 3 project is funded by the European Union SeTeooos | consuants






EU TECHNICAL ASSISTANCE
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DECIZION MAKERS ARE HUMANS WITH DESIERS, NEEDS, THOUGHTS AND FEARS c 17 )

Decision makers as a target group

What do they do, what are they in charge of?
What is their jurisdiction?

Who is their boss? Who do they report to?
Do they have the power to make decisions?
Are they experienced or not?

Are they close to the decision makers, do they
have real influence?

Are they people of action or strict bureaucrats?

EU TACSO 3 project is funded by the European Union

Do they have family, children? (especially if our
topic is related to children issues)

What social circles do they belong to, who are they
acompained with?

What type of people are they, do they like if you
send them card or cake for birthday or are they
more formal types?

Do you KNOW your target group?
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TAKE  VERY  SPECIAL
CARE ABOUT YOUR
MESSAGING

EIGDSI 3558
EU TACSO 3 project is funded by the European Union DG R e ST suLTANT
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! = DAN BORBE :
i FROTIV SIROMASTVA

'lu

8.626,00 RSD

visina socijalne
pomoci u Srbiji

EU TACSO 3 project is funded by the European Union
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yisina soclja-’s
0omoGi U Srbijl

Curéi¢: Drzava od pocetka pandemije
zaboravila socijalno najugrozenije

© 000

Drustvo

il 20-08  UZIvo | PUCNJAVA U BEOGRADU KOD TRZNOG CENTRA USCE Inicijativa AlL: Srbijajedinau
MY EIG 3652 ' - | regionu nije preduzela posebne

mere zastite za najsiromasnije

Sport Kullura  Zabava

A11: Treba nam krizni Stab za
najugroZenije gradane

EU TACSO 3 project is funded by the European Union
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READ YOUR REPORTS AND
PROJECT DOC WITH THE EYES
OF A JOURNALISTORA

CITIZEN WHO COULD BE
INTERESTED IN THE TOPIC

TIP 4 c 22 )
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DIG DEEP
THEN DIG DEEPER

FIND THE STORIES WHICH CAN
BREAK THROUGH TO THE CITIZEN

...or decision makers, or anybody
who you want to approach

EU TACSO 3 project is funded by the European Union
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g; MANJE LAGANJA  Preuzmi PROVERI ME ekstenziju

N‘ SFF HORDWMAVIRUS  NAINCVIE VESTI BIZNIS SVET RECION SPORTKLUB

Drustvo
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o e—————— ministarkama Comic 1 dr Kisic

e @ ¥ @ Tepavcevic rekete za ping pong

Povodom Dana ljudskih prava, 10. d

embra, A 11 — Inicijativa z

ckonoms socijalna prava (Inie A 11) poklonila je da

ministarkama u Vladi Srbije; Gordam Comié i dr Dariji Kisit Tepavievic par

reketa za ping pong.
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Povodom Dana ljudskih prava, 10. decembra, Inicijativa A 11 {inicijativa za ekonomska i socijalna prava) poklonila
je ministarkama u Vladi Srbije, Gordani Comié | Dariji Kislé Tepavievic par reketa za ping pong. “Bolje je da igrate

pravi ping pong sa koleginicom za stolom, a ne prebacujudi odgovernost za ekonomska i socijalna prava gradana
sa jednog na drugo ministarsivo’, porucili su iz A1 ministarkama.
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DOBRO DOSLI
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FABRIKA GUMA,

IZGRABENA BAS U NASEM GRADU.

PROIZVODIGE 14 MILIONA GUMA GODISNJE®
CEO SVET CE SE VOZITI NA NASIM LEBIMA
PARDON, NA NASIM PLUCIMA!
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PAY ATTENTION TO
WIDER CONTEXT

EU TACSO 3 project is funded by the European Union
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THE TONE — THE PART OF THE
MESSAGE THAT IS
UNDERESTIMATED

EIGDSI 3558
EU TACSO 3 project is funded by the European Union BT S rbie Sl
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EU values - we sell good stuff.

Rule of law.
Freedom of media.
Anticorruption.
Antidiscrimination.
Gender equality.
Mobility.

Freedom of choice.

EU TACSO 3 project is funded by the European Union
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Imagine the
utopian region...
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European
{ Movement
Serbla

Thank you

Suzana Milici¢

suzana.milicic@kontakta.
rs

EU TACSO 3 project is funded by the European Union
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