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Najbolji mladi za (naj)bolju zajednicu!

YouthBanks
as a Good Governance and Inclusion Tool
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WYozalk Impact Statement

Between 2016 and 2026 Mozaik Foundation will lead the
development of a new generation of entrepreneurial and
Innovative youth in Bosnia and Herzegovina - a value-driven
force that creates new social and economic value, creates new

jobs and serves as role model to other youth.



Version: February 2021
Note: Impact & Results, above the Invisible Line of (Managerial) Control, are fixed
throughout the 10-year strategy. Elements below the Line are subject off ongoing innovation
and adaptation to ensure completion of Results & Impact.

Impact KPI: New generation
is the role model to youth in all BiH
10-year Target: 1/4 of all BiH youth

Between 2016 and 2026 Mozaik Foundation will lead the development of a new generation
of entrepreneurial and innovative youth in Bosnia and Herzegovina - a value-driven force that
creates new social and economic value, creates new jobs and serves as role model to other youth.

'V‘oza|k IDENTIFIES, EMPOWERS AND INVESTS

www.mozaik foundation 1N yOUth social entrepreneurs, creators of impact economy.

Our 10-year Impact Promise for
Systemic Change in BiH:

Invisible Line of Control
(blue dotted line below)

**IR: Intermediate Result
*KPI: Key Performance Indicator

Mission Result 1
Attract and identify responsible,
ethical and positive youth

Mission Result 2
Mobilize and empower
youth community leaders

Mission Result 3
Support, invest & promote
responsible youth business leaders

Business Result 1
Become one of regional role-
models in innovation for impact

Business Result 2
Become one of regional role-
models in non-profit sustainability

KPI: # of registered youth in Mozaik’s online
community for activism and entrepreneurship
10-year Target: 50.000 youth

KPI: % of minimum viable budget
secured from own income:
10-year Target: BAM1M

KPI: # of new and responsible businesses
incorporated/scaled and promoted in BiH
10-year Targ 00

KPI: # of Mozaik-supported community projects that increase
youth awareness and commitment to social impact
10-year Target: 5.000 youth-led projects

KPI: # of countries Mozaik is present in
directly or via reliable partners
10-year Target: 3

Built & promoted
anew, interactive
and inclusive
online (digital)
community for
youth activism
and (social)
entrepreneurship

« Software for online
community built
and is regularly
upgraded to meet
needs of the
community

« Initial software
solution is tailor-
made for this 10-
year strategy

« Community
regularly surveyed
to inform
community
building processes

* New features and
modules created
as found in
surveys and
identified by
Mozaik

« Time: Staff, ideation,
development,
implementation

« Funds: IT
development, testing,
implementation

Attracted
socially
conscious,
motivated
applicants to
explore benefits
offered by the
community

KPI: # of youth that access opportunities
offered by the digital community
10-year Target: 10.000 candidates

« # of people that
visit the
community

« # of partners from
all sectors that
contribute to the
community

Community
continuously
promoted through
ongoing on-line
and off-line
marketing
campaigns

All partners
regularly
contacted to post
their opportunities
and contributions
in the community
Special attention
given to promote
the community
and its
opportunities to
youth, women and
vulnerable groups

« Time: Staff,
marketing, planning

« Funds: staff,
promotion,
networking

Provided
learning
experience &
exposure to
community and
micro-business
development

Built trust by
insisting on full
transparency,
community
participation and
democracy in
decision making

e e e -
1V 2V 1 \4 2 A\ 3 \

Proved local
relevance of
youth actions
through
philanthropy

KPI: # of youth that advance to Mozaik Startup Studio.

10-year Target: 2.000 candidates

* YouthBank Boards
& MOBA youth
volunteer groups
formed to
physically anchor
Mozaik in at least
1/3 of the country

« # of established
YouthBanks in
towns across the
country

« # of established
YouthBank
community boards

« # of youth engaged
in MOBA

« # of peer
consultations
provided by MOBA

« # and type of
training delivered to
MOBA and
YouthBank
members

« Training evaluation
scores

« Time: Outreach and
coordination,
networking, staff

« Funds: travel,
networking, training

« Established
community voting
& full transparency
of YouthBank
grantmaking and
talent
management

« # of atracted
volunteers for
community projects

« Online voting
module for
community projects
built and constantly
improved

« # of individuals that
vote via community
voting in the online
community

« Time: Mozaik
coordination and
processing of
applications

« Funds: Community
Projects

« At least 50% of
project funding
raised through
local philanthropy,
from private and
public sectors and
individuals

« # of volunteer hours
for community
projects

« Total cash & in-kind
contributions

« # of contributions by
the public sector

« # of contributions by
the private sector

« # of contributions by
the non-profit sector

« # of contributions by
individuals

* Time: Coordination and

networking
« Funds: travel,
meetings, publications

Provided
learning
experience &
exposure to
startup
ecosystem

Supported, co-
founded and
helped scale

impact business
that demonstrate
market potential
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Stories of
struggles and
successes of

impact
entrepreneurs
documented and
promoted

KPI: # of successful impact entrepreneurs
that are widely promoted as role-models

* Built a nation-wide
collaborative
network of
mentors,
institutions and
diaspora that
support startups

« # of mentors
engaged

« # free
consultations
provided to
startup sector by
employees of
established
companies

« # of institutions
that are engaged
with Startup
Studio

« # of diaspora
association that
are engaged with
Startup Studio

« # of internships

« Time: training,
mentoring and
coaching

« Funds: networking,
promotion,
processing of data

10-year Target: 250

* % of success rate
with new startups
(min 70%)

« # of startup teams
that receive
mentoring support

« # of startup
teams that apply
to Startup Studio
for support
and/or funding

« # of physical
spaces created
nation-wide

« # of startup
teams that
receive prototype
(MV)) funding

« # of startup-
related webcasts
created and
shared publicly

« Time: coordination,
mentoring and
coaching

« Funds: start-up
investments,
mentoring,
networking

« # of success
stories
documented and
promoted

« Individual
success stories
are collected on
regular bases
and shared
widely as role-
models

« Group success
stories are
collected and
shared widely

« A network of
partners,
leading web
portals,
established
nation-wide

« Time: development
& implementation
of promo strategies

« Funds: Digital
media and promo
events
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Demonstrated
commitment to
learning,
innovation,
analytics and
excellence

Co-developed a
digital & physical
startup &
philanthropy
ecosystem in
BiH, with reliable
partners in the
region

KPI: Mozaik’s model regionally attractive
10-year Target: Mozaik recognized as one of
regional leaders in impact entrepreneurship &

philanthropy

« # of innovations in
design and
implementation of
activities

« Built advanced
analytics to support
decision making

« Data collected to
support
empowerment of
women and youth

« # of surveys
completed at entry
level

« # of surveys
completed at
success stage

« # of digital
improvements to
support ecosystem
development

« # of digital
improvements to
improve speed,
effectiveness and
efficiency of
operations

« Time: Analytics,
ideation,
implementation

* Funds: IT
development, data
storage, staff time

« # of policy
recommendations
« # of joint initiatives

« # of partners

« # of activities
designed and
implemented with
ecosystems players

« # of services
developed for
startups

« # of events (co)
organized (annual
Mozaik events,
annual diaspora
events, Sarajevo
Business Forum,
Innovation Fairs,
Startup pitching
events, etc.)

« Time: To develop,
manage and advise
networks and policy
makers

« Funds: travel, events,
meetings, networking
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Built an
endowment &
implemented a
conservative

approach to
investment

KPI: # of developed and viable revenue sources

« Total revenue from
endowment

* % of min. viable
budget secured by
endowment

* % of domestic
contributions
segregated by
individuals,
business and
governments

« Developed and
implemented a
conservative
endowment policy

* % of Mozaik’s
stakeholders that
contribute to
endowment.

« Time: relationship
building and
development of
internal policies

« Funds: endowment
campaign
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Built a viable
portofio of
impact
businesses that
generate
dividends for
Mozaik

10-year Target: 3

« Total revenue from
portfolio

* % of min. viable
budget secured by
portfolio

« # of equity
investments

« # of businesses
that generate min.
€10K annually for
Mozaik

« # of profitable
partnerships
created among
businesses in the
portfolio

« # of innovations

« # of solutions that
can be offered to
foreign markets

« Time: relationship
building and
ongoing coaching

+ Funds: mentoring,
governance

3 V

Built a portfolio
of individual
[LIIERGE

sustain youth
programs

« Total revenue from
individual donors

* % of min. viable
budget secured
individual donors

« # of individuals that
make recurrent
donations

« # of individual
donations of min.
€10K annually

« Time: relationship
building and
ongoing coaching

« Funds: mentoring,
governance
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“BezStelne prilike za mlade”
(Fair opportunities for young people)

v' Program started with 5 municipalities in 2008, today 52 YB are active
(YBs supported projects in 114 municipalities throughout BiH)

v Over EUR of public funds annually governed through the YB mechanism
v The value of implemented projects is > 6 mil EUR disbursed
v 4.000+ projects have been implemented

v + 66.000 volunteers took part (800.000 volunteer hours; 1,4 mil
beneficiaries)

v 250 local micro-business set-up (40% women-led)



Omladinska banka

2008-2022. godina

Rezultati Omladinskih banaka

52

619 1.013 104.278 164.205
4.180 66.108 789.865 1.418.442
Omladinske realizovanih volontera i volonterskih direktnih
banke projekata volonterki sati korisnika i
mladih korisnica

- 2022. [ 2008-2022.

Mlade su u
zajednicama podrzali

institucija organizacije preduzec¢a pojedinaca

m 1.597 2.788 | 7.880 gEilmlrr
301 244 287 565

Realizovani projekti
su bili usmjereni na:

poboljSanje uslova za
sport i rekreaciju 139

uredenje prostora za

miade 217

kulturne i edukativne
aktivnosti 169

ekologiju i zastitu
okoliga 20

drustvenu pravdu

16

ostale drustveno-korisne
aktivnosti

m OMLADINSKA
BANKA

Mikrobiznisi

Do sada

KREIRANO
RADNIH MJESTA

216 235

REGISTROVANO

2022.

REGISTROVANO KREIRANO

RADNIH MJESTA

55 58

lanac..

Ukupna vrijednost
realizovanih projekata
u 2022.

1.425.118 KM

Fondacija Mozaik
61% i opstine/opéine/
863.301 KM Gradovi

399 Miadiu zajednicama
561.816 KM E‘e"s‘:‘::aﬂlacua lokalnih

U 2022. godini

11.015 volontera i
volonterki

45% Zene
55% muskarci
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165.205 direktnih
korisnica i korisnika

46% Zene
54% muskarci
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Hybrid financing mechanism

1 EUR from local government
funds

1 EUR from Mozaik Foundation
funds (fundraised from 15
financial partners)

1 EUR of locally mobilized funds
(local businesses, individuals, and
the public sector) that support
with money, goods or services




The Process

OMLADINSKA
BANKA

Signing MoU between Mozaik and the
municipality

. Constituting the Board of the YouthBank (342

young volunteers - 51% of them are women)

. Training Board members on grantmaking,

PCM, mentoring, and social justice so they are
equipped with the necessary knowledge and
skills how to manage the fund

. Publishing a public call in each of the 52 YB

municipalities using Lonac - online
community for activism and entrepreneurship,
as a digital infrastructure

. Young people with project ideas submit their

idea in Lonac

. The Board mentors the applicants
7. Public voting and ranking
. Project implementation
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Effects

Mozaik strengthens human capital by directly investing in youth skills and
capacities with its empowerment programs, activism, internships,
volunteering, and entrepreneurship

Triangle of trust (Local government + Young people + Mozaik Foundation)

This mechanism is matching EU and other financial partners’ funds with
local money

Annually we match 0,5 mil EUR from the local level government with
money from Mozaik’s 15 financial partners, in a participatory manner.




>y
glARskA A lanac

Nozalk

Control mechanisms

v To vote for the project, you must register as a member of Lonac
community

v The project implementation process is fully transparent

v' Mozaik pays invoices, however, the financial literacy of young people is
strengthened

v' Every member of the community can come and see if there are quality
results



https://www.lonac.pro/project/5000
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Naziv projekta: Rastimo zajedno

Grad/Opstina/Opéina: llidza

Opis projekta: Opremanje i adaptacija toaleta za djecu sa
tesko¢ama u razvoju u JU "Druga osnovna skola" llidza/Hrasnica.

>
.

Prijedlog projekta Izvjestaj Finansije Opis projekta za glasanje Rezultati

Sta je problem koji Zelite rijesiti i koga on najvise pogada?

Problem koji Zelimo rijesiti je toalet koji se trenutno nalazi u izvornom stanju i nije u upotrebi (slike na linku>>>
https://amyka88.imgur.com/all/ ). Naime, u JU "Druga osnovna $kola" IlidZza/Hrasnica se nalaze prostorije za rad sa djecom s
teskocama u razvoju (kancelarija za psihologa/logopeda/edukatora-rehabilitatora, senzorna soba i toalet). Funkcionalan toalet
tokom boravka na tretmanima bi omogucéio lakdu mobilnost uc¢enika sa tesko¢ama u razvoju.
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Prijedlog projekta Izvjestaj Finansije Opis projekta za glasanje Rezultati

Tabela utroska sredstava:

- el

Nabavka materijala, opreme i robe v | Kupovina: 1300.00 271.10 1571.10
podnih keramickih ploCica-5m2=9
9,75

zidAnih araminlih nlAaricra-12m2=2

b,

Usluge konsultacije,edukacije, izrade v Pruzanje usluga psihologa, logope l 0 1119.99 1119.99
da i edukatora-rehabilitatora za dje

cu s teskocama u razvoju-56 Casov

a1 tnlin miecara Miana ia ndrada

Ostali troskovi v Vodoinstalacioni radovi (Mozaik) B 200.00 650.00 850.00
Lijepljenje ploCica (Zajednica)
(Cijena je odredena nakon informis

ania A rianmunila baramislsih nielnn

1500 2041.09
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YB mechanism is
accepted by
municipalities
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Sustainability

Mozaik is the Lonac

guarantee of community
sustainability

lonac

L)

Support of the
local community
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This model is a good governance tool

The procedure guarantee transparency

Trust building — win-win-win mechanism for involved parties
that is the most important pilar of the sustainability.
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Zeljko Paukovié Armela Ramic Sanja Kojic

Direktor programa Zamjenica direktora MenadzZerica programa

zeljko@mozaik.ba armela@mozaik.ba sanja@mozaik.ba



