EU TECHNICAL ASSISTANCE
»+++,  TO CIVIL SOCIETY ORGANISATIONS
TACS IN THE WESTERN BALKANS AND TURKEY

Regional P2P Event # 158

The First Digital Agenda Consultative Meeting
“What is the change?”
3" of August, 2023
Via Zoom:
https://us02web.zoom.us/j/81866572187?pwd=RG1HSWFsZXVSZHdUR3N5bOFGNVpDdz09

Agenda
3" of August, 2023, Thursday
12:45-13:00 Registration of participants via Zoom Link
13:00 - 13:10 Welcome and introduction to the topic, with a brief overview of the agenda
Moderator: Mr Dino Mujanovi¢, People-to-People Programme Manager
13:10-13:50 Session I: Understanding the Effects of Digital Transition on CSOs and Changes in the Operating

Environment

a. Presentation on the analysis of digital transition's impact on CSOs, and specific changes in the
operating environment

b. Discussion on the changes in communication, collaboration, and engagement within CSOs due
to digitalisation,

c. Identification and discussion of challenges and opportunities faced by CSOs in adapting to
digital transition;

d. Artificial Intelligence (Al) and its Effects on CSOs’ operations, decision-making processes,
efficiency, effectiveness, ethical considerations, challenges, and risks associated with the use of
Al in CSOs, including issues of transparency, bias, and accountability;

Moderator: Mr Dino Mujanovi¢, People-to-People Programme Manager

13:50-14:40 Session Il: Management Strategies in the Digital Landscape

a. Presentation on strategies employed by CSOs to effectively manage their operations,
resources, and stakeholders in the digital era,

b. Discussion on successful practices and case studies of CSOs that have adapted effectively to
the changing digital landscape,

¢. Examination of challenges faced by CSO managers and practical recommendations for
navigating the digital environment;

Moderator: Mr Dino Mujanovi¢, People-to-People Programme Manager

14:40- 14:50 Refreshment Break

14:50 - 15:15 Wrap-up and Conclusion

a. Recap of key points discussed in each session,

b. Q&A session to address any remaining questions or concerns,

c. Closing remarks and next steps;

Moderator: Mr Dino Mujanovi¢, People-to-People Programme Manager
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